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Accessible Procurement Goals and Metrics
Procure Access believes that responsible procurement embeds policies and procedures that lead to accessible and usable products and services to improve employment and customer experiences for people with disabilities. To achieve this, the Procure Access Advisory Group developed accessibility goals and metrics for companies to use as a starting point in measuring how they are doing as a buyer or seller. The below goals and metrics will help companies begin an accessible procurement program or enhance a current one. In time, Procure Access will add to the model, creating guideposts for companies to develop robust and advancing accessible procurement programs.
This resource was created by Procure Access, a business-to-business initiative facilitated by Disability:IN. Please consider these goals and metrics as a quick start guide. For a deeper dive into accessible procurement, including sample documents from Disability:IN partners, visit the Disability:IN Accessible Procurement Toolkit.

I. Definitions
Before diving into the goals and metrics themselves, we recommend taking time to familiarize yourself with several terms and resources.  
A.   Accessible Building Blocks  
Eight foundational pillars for accessible procurement as described in Disability:IN’s Procure Access Building Blocks. 
B.  Digital Product
While Procure Access is designed to address technology products and services, digital products are a key area to address procurement accessibility. Digital accessibility is about creating solutions so everyone can use software, websites, or applications and the other information technology described in Disability:IN’s Accessible Technology Procurement Toolkit. 
C.   Accessibility Debt 
In order to describe “Accessibility Debt,” we are fortunate to be able to share the below description from Sheri Bryne-Haber’s 2019 post: Accessibility Debt — What is it? How to pay it off ???

“Tech Debt” is the phrase used to describe development work that arises when code that is easy to implement in the short run is used instead of applying the best overall solution which might take more effort initially to deploy, but in the long run is the better choice.

Continuing to code and release inaccessible components creates more “accessibility debt”, not less. No one really wants to put code into production where the first thing they must do after it is released is spend time, effort and money fixing it.

The only way to avoid allowing accessibility debt to grow is to draw a line in the sand.

As of <date>, all new <designs, code> will be accessible.”

· Some companies that have a formal project kick off process will be able to choose a cut-off date that projects go into intake.
· Others will have to use other formalized steps such as when a project goes into design.
· The final group will be forced into a date that has been set by regulatory agencies.
Even if the final product isn’t fully accessible in the subsequent release, by requiring new features to be accessible, you are getting closer to an overall accessible product. Effort can be expended to remediate the non-compliant older code, while new functionality or code extensions will be accessible because of the line in the sand that is not to be crossed.
While Shari’s description is focused on digital products, consider “Accessibility Debt” when thinking of all technology products and services. In this regard, the debt identifies areas for accessibility improvement and recognized by a seller in their Accessibility Roadmap or a company in their Procurement Accessibility Roadmap, as described below.
D.   Procurement Accessibility Roadmap
A flexible planning schedule to support strategic and long-range planning to advance company accessibility of products and services. The roadmap is the company’s business design and timeline to address and remove Accessibility Debt, including both short-term and long-term goals with specific accessibility solutions. This can and does include a business design and timeline that will address the implementation of accessibility requirements and standards, such as the Web Content Accessibility Guidelines, or the Procure Access Building Blocks.  


II.  	Begin Your Accessible Procurement Journey
The first steps in having a procurement organization become a partner in accessibility is establishing your business case and creating a roadmap for procurement accessibility. Procure Access recommends the below activities with supporting goals.
A.   Establish Business Case and Roadmap
Why do you want to establish a procurement accessibility program? Connecting your objectives to other core company values and commitments will anchor the forthcoming plan and work for success. For example, will the accessible procurement initiative positively impact the company’s ability to achieve the below overarching objectives?
·  Employ people with disabilities.
·  Access and assist customers with disabilities.
·  Comply with laws and regulations.
·  Respond to vendor and client requests.
·  Support sustainability and/or social governance commitments
·  Protect or enhance company’s brand.
In order to frame the business case and what implementation will look like, we recommend creating timelines for the design and implementation of the Building Blocks for Accessible Procurement. By creating your roadmap for accessible procurement, you will be able to identify key stakeholders and milestones and present this in support of the business case. For example: 
· What training is required?
· When will the program officially launch?
· When will your policies and procurement documents be updated?
· What steps are needed to adopt new testing methodologies?
· When will you implement new remediation procedures?
· What measurements will be used to hold the organization accountable?
Until your accessibility program is operating with official governance and structure, your roadmap will serve as your guide and your timeline as your metrics for advancing your accessibility program. To measure progress, consider using the below goals to successfully establish your business case and accessible procurement roadmap.
Goal: Create a written business case that identifies the goals and objectives of accessible procurement.
Goal: Identify internal support and groups that will be involved in your endeavor. 
Goal: Identify an executive champion inside your business to drive project momentum.
Goal: Produce an accessibility roadmap to identify key stakeholders. 
B.   Develop Policies and Procurement Documents
Having an accessible procurement policy demonstrates a company’s commitment to buying and providing accessible solutions and tells applicants, employees, and customers that disability inclusion matters. The policy should include a broad statement that all technology (Information and Communications Technology, content, functionality, systems, services, or hardware) purchased should be accessible, and should outline who it applies to (Procurement and any employees involved in technology purchases).
Goal: Create accessibility policies and code of conduct. Specifically, do your policies and code of conduct include the following characteristics and inform vendors/customers of your accessibility requirements?
· Includes a broad statement outlining what the policy covers.
· Identifies the specific technology and services that are applicable for your organization.
· Includes a statement on why accessibility is important to your organization. As much as possible, explain how accessibility is consistent with and part of your organization’s mission.
· Emphasizes the organization’s commitment to purchase accessible technology and that accessible solutions are preferred over non-accessible solutions.
· References specific standards and legal requirements; including local, state, national, and/or global accessibility regulations, laws, and obligations, as the compliance aspect of accessible procurement is an important part of the program.
· For web content accessibilities, identifies which version of the Web Content Accessibility Guidelines (WCAG) your organization will support (WCAG 2.0, 2.1 A, 2.1 AA)
· Addresses potential changes in standards.
· Describes general expectations for product accessibility testing during production and at the time of delivery.
· Establishes a maintenance plan.
· Addresses known accessibility gaps and bugs (Accessibility Debt).

Be sure to include your legal team in the process to develop and to add language to your procurement documents regarding accessibility compliance. Check to ensure that accessibility language and an indemnity clause that transfers remediation expenses to the seller have been implemented in all contractual documents, including Requests for Proposals, Order Forms, and Statements of Work. Once approved, add the new vendor code of conduct, accessibility statements, and other accessibility procurement documents to your organization’s website. 
Congratulations! After you have achieved the above goals, your accessible procurement initiative has been launched! It is now time to move to the next phase and grow your program’s impact. 
Now that your program is in place, it’s time to take a deeper dive to expand your accessibility impact. Below are key activities, along with some outputs, outcomes, metrics, and goals for integrating into your tracking and reporting.
C.  Prioritize Remediation of Software
Developing a software inventory provides information your organization needs to categorize and prioritize technology for accessibility focus/remediation. To dive more deeply into accessible procurement, develop this inventory as a tool for your remediation and accessibility oversight efforts. 

Before proceeding, it is also important to recognize other key opportunities for remediation work to be executed as noted below.

Goal: If the contract specified vendor accessibility testing at time of delivery, those details are verified with someone carefully evaluating test results. 

· The technology is evaluated for accessibility. 
· Individual assigned to provide the initial product sign-off for accessibility.
· Accessibility testing is categorized: automated, manual, code inspection, assistive technology compatibility, usability testing.
· Tools are identified that were used to conduct the testing.
· Checklist(s) and procedures with time frames were used to capture needed information.
· As a result of the testing, accessibility and known barriers were identified. When documentation is complete, it is time to consider:
· Needed approval to sign off on the product with known accessibility barriers.
· Commitment to remedy barriers in future? This is a time to look carefully at the contract. If time-of-delivery testing has revealed barriers not addressed, the contract ideally will have a process for establishing a timeline for remediation. If not, a timeline and roadmap must be established.
· Responsible individual(s) to follow-up to remediate barriers revealed at time of delivery.
Goal: During the contract, covering accessibility requirements with bug reports, documenting barriers, and staying on the roadmap. If the contract specified vendor accessibility testing at time of delivery, those details are verified with someone carefully evaluating test results. Don’t let all your accessible procurement efforts dissipate by ignoring accessibility once the product is yours. Here are best practices to keep accessibility on track after delivery:

· Solicit and respond to employee feedback about accessibility and bug reports. Share all feedback with vendor, get commitment (supported by contact) to remedy within a specific time frame.
· Involve disability employee resource group members to provide and document user experience.
· Establish regular testing protocols and meeting to review accessibility status.
· Confirm that accessibility is maintained after each update / new version by establishing testing protocols. Review accessibility information in updates and releases and verify for accuracy.
· Establish metrics for evaluating accessibility, measuring, and reporting progress.
· Monitor and enforce any commitments made by suppliers during contract negotiation to follow a roadmap toward greater accessibility.
· Plan for needed accessibility language at contract and license renewal.
D.   Define Requirements and Test for Accessibility 
Will your testing apply to all products or services or only products or services that meet specific criteria?  For example, what’s in scope - digital software that:
· Is Public facing
· Is Employee facing
· Has certain spend threshold
· Is based on number of ends users
· For New vendors
· For Existing vendors
· Includes Mobile Applications
· Includes hardware with packaging
· Critical, High, Moderate, and/or Low Risk

E.   Ask Good Questions 
Goal: Present your vendors with a list of questions about the accessibility of their product or service. For example:
· Is the digital product accessible?
· Does the vendor have an accessibility program?
· Does the vendor have a 3rd party Voluntary Digital Product Accessibility Template (VPAT) for their product?
· Is vendor willing to commit to a remediation program to address their Accessibility Debt? 
Procure Access developed a robust list of questions for companies to use.  Access the Accessible Procurement Questions to grow your program’s impact. 
F.  Maintain Accountability 
Once your organization has implemented policies and procedures and is testing for accessibility and fully engaged with vendors on accessibility, your organization will find accessibility embedded into your procurement work. At this point, it is important to maintain accountability to keep accessibility in line with other procurement priorities, such as security and privacy requirements.
Goal: Establish accessibility as a priority that the organization is accountable for on par with other commitments, such as security and privacy. Consider establishing a procurement accessibility dashboard for the following areas:
· Including remediation schedule and indemnity clause in all contracts
· Including accessibility requirements alongside privacy and security requirements in all contracts, training, and other activities
· Providing accessibility training that includes accessible procurement information, both disability inclusion and in general procurement training
· Requiring accessibility certifications for Subject Matter Experts, such as Trusted Tester, International Association of Accessibility Professionals (IAAP), or W3C Web Accessibility Initiative) 
· Tracking status of Service Level Agreements with penalties
· Sharing internally a maintained list of accepted 3rd party auditors for VPATs
G.  Identifying “vendor manager” or other identified employee to track and manage remediation schedules. 
· Connecting accessible procurement work with Supplier Diversity Program to broaden commitment and increase awareness.
· Partnering with Marketing and Communications to share accessible procurement commitment externally.
· Producing accessible procurement dashboards and reports
In summary, has your organization developed robust metrics and goals that are applied to specific procurement groups, such as digital products, hardware, and/or services?  The sign of the most mature organizations in accessible procurement is when detailed goals and metrics are utilized with sellers, including qualitative and quantitative application as tracked and used in a scoring system or scorecard, a remediation schedule, and more. 
Check an example of this approach in these supporting Procure Access Resources (LINKS ADDED).
H. How to Contribute to this Resource
Please help us improve this resource. We welcome all feedback: were these goals and metrics helpful? How could they be improved? What else would you expect to find in this resource? 
Does your organization have documents or resources such as accessible procurement goals and metrics you are able to share?  If so, we’d love to include it in our Procure Access resources (with or without attribution).
Contact Jeff Wissel, Disability:IN's Chief Accessibility Officer with your feedback or to share resources.
III.  Learn More
This resource was created by Disability:IN’s Procure Access initiative. Visit the Procure Access page of the Disability:IN website to learn more about Procure Access and Disability:IN's work to advance accessible procurement in the global business community.
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